
 
 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 

SEPTEMBER 7, 2021 

 

 

CALL TO ORDER 

 

Mayor Keith Ogle called the Committee of the Whole meeting to order at 5:34 P.M. on Tuesday, 

September 7, 2021, at the Village Administration Building, 432 W. Nebraska Street, Frankfort, 

Illinois.  

 

ROLL CALL 

 

In attendance were Mayor Keith Ogle, Clerk Katie Schubert, Trustees Adam Borrelli, Margaret 

Farina, Michael Leddin, Jessica Petrow, and Dan Rossi. Staff in attendance were Village 

Administrator Rob Piscia, Police Chief Leanne Chelepis, Asst. Administrator John Burica, Utilities 

Director Zach Brown, Supt. Terry Kestel, Director of Community and Economic Development 

Mike Schwarz, and Finance Director Jenni Booth.  Trustee Gene Savaria was absent. 

 

APPROVAL OF MINUTES (AUGUST 11, 2021 AND AUGUST 16, 2021) 

 

Trustee Borrelli made a motion (#1), seconded by Trustee Rossi, to approve the minutes of the 

Special Joint Meeting of the Village of Frankfort Committee of the Whole, Plan 

Commission/Zoning Board of Appeals, Historic Preservation Commission meeting of August 11, 

2021 and the Committee of the Whole meeting of August 16, 2021. A voice vote was taken. All 

were in favor. The motion carried. 

 

Asst. Administrator Burica requested a change in Order of Business. Members informally 

unanimously consented to the request. 

 

GIS PROFESSIONAL SERVICES AGREEMENT: CULTIVATE GEOSPATIAL SOLUTIONS, 

LLC – APPROVAL 

 

Asst. Administrator Burica presented a professional services agreement with Cultivate Geospatial 

Solutions (CGS) to address the Village’s existing GIS desktop and ArcGIS performance issues for 

committee consideration. He reported the Village began experiencing issues with GIS after the main 

servers were upgraded about a year ago. He noted the server upgrade created issues due to the data 

not being converted properly causing links to be broken. He further noted staff utilizes this 

interactive mapping application for viewing and analyzing data, including fire hydrant locations, 

watermains, valve locations, tree inventory, and street condition tracking. Asst. Administrator 

Burica reported CGS provided a proposal for the project in the amount of $14,000 and the schedule 

to complete the project is 2-3 weeks.   
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Committee members inquired about long term processes for GIS. Asst. Administrator Burica 

explained this is a short-term solution and staff will continue to explore upgrading the system and 

hiring of GIS personnel either in-house or through an outside source. 

 

Trustee Petrow made a motion (#2), seconded by Trustee Borrelli, authorizing Asst. Village 

Administrator John Burica to execute an agreement with Cultivate Geospatial Solutions to provide 

break-fix professional services to repair the Village’s current GIS and ArcGIS Online environment, 

in an amount not to exceed $14,000.00.  A voice vote was taken. All were in favor. The motion 

carried. 

 

Trustee Farina arrived at 5:43 P.M., following approval of the agreement with Cultivate Geospatial 

Solutions. 

 

CONSULTING SERVICES AND ENTERPRISE RESOURCE PLANNING – DISCUSSION 

 

Asst. Village Administrator Burica requested committee direction regarding contracting a qualified 

firm to provide professional consulting services for Enterprise Resource Planning (ERP) software 

selection and advisory services. He reported ERP is a system of integrated software applications 

that standardizes, streamlines, and combines processes which can include finance, human resources, 

procurement, billing, distributions, payroll, permitting and licensing. He noted one of the main goals 

of the ERP system is to improve efficiency and effectiveness of the organization, including 

integrating financial information in a single system and unifying financial reporting. He reported 

the Village’s current finance system (AS400) which was first introduced in 1988 is outdated and 

does not allow access by departments, the public, and is limited in features such as payroll.  

 

Asst. Administrator Burica reported there is significant costs associated with ERP software, noting 

costs could be upwards of $500,000 as well as ongoing yearly maintenance costs. He reported that 

he has reached out to Baecore Group, who has consulted for many municipalities in the area, to 

assist the Village with the RFP and selection process. He noted professional consulting fees are 

estimated at $30,000. Asst. Administrator Burica further noted that he will conduct field visits to 

area municipalities using EPR’s in the coming weeks to better determine the need for a consultant 

if the committee desires to move forward with an ERP system. 

 

Committee members discussed the costs and benefits of implementing a new comprehensive 

software system to meet the Village’s desired needs.  

 

Following discussion, it was the consensus of the committee for staff to move forward with 

upgrading the Village to an EPR system. Members also supported contracting a qualified firm to 

provide professional consulting services and assist with Request for Proposal (RFP) as needed.   

 

POLICE DEPARTMENT – DISPOSAL OF SURPLUS VEHICLES 

 

Chief Chelepis recommended a 2014 Chevy Caprice and a 2015 Ford Explorer be declared surplus 

and sent to auction. She reported both vehicles were previously assigned to the patrol division but 

were taken out of service once replaced. She further reported both vehicles have been stripped of 
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police markings and equipment. In addition, some mechanical parts were taken from these vehicles 

to repair other squad vehicles. 

 

Trustee Borrelli made a motion (#3), seconded by Trustee Petrow, to forward a recommendation to 

the Village Board to declare the vehicles surplus and sent to Martin Auto Auction. A voice vote was 

taken. All were in favor. The motion carried. 

 

VARIOUS WATER MAIN IMPROVEMENTS PROJECT – BID CONSIDERATION 

 

Director Brown reported each year the Utilities Department undertakes a watermain replacement 

program in an effort to improve reliability and water quality in the Village’s water distribution 

system. He noted the FY 2021/2022 program includes projects in three separate locations, including 

South Butternut Trail (Butternut Creek Woods), Leslie Lane (Tanglewood), and Nebraska Street. 

He reported the Village received bids from six contractors for the watermain replacement work with 

Austin Tyler Construction, Inc. providing the lowest qualified bid in the amount of $1,488,488.73. 

Director Brown further reported the cost for this work is included in the 2021/2022 budget and noted 

the engineer’s opinion of probable construction cost for this project was $1,533,144.70. 

 

Trustee Leddin made a motion (#4), seconded by Trustee Borrelli, to forward a recommendation to 

the Village Board to accept the low bid and award the contract to Austin Tyler Construction, Inc., 

for the Various Water Main Improvements Project (FY 2022), in the amount of $1,488,488.73.  A 

voice vote was taken. All were in favor. The motion carried. 

 

OLD PLANK ROAD TRAIL RESURFACING ENGINEERING SERVICES AGREEMENT – 

APPROVAL 

 

Supt. Kestel reported the Forest Preserve District of Will County plans to perform pavement 

rehabilitation to Old Plank Road Trail (OPRT) during the summer of 2022 and asked if the Village 

would like to take part in the project. He explained that the trail is jointly owned and managed by 

members of the OPRT Management Commission, which include the Forest Preserve District, the 

Village of Frankfort, Rich Township, the Village of Park Forest, and the Village of Matteson. He 

noted the Village manages 2.5 miles of trail and 5 crossings from the 108th Avenue access to Pfeiffer 

Road access. He further explained that the Forest Preserve would be the lead agency in bidding this 

project and Strand Associates is the engineer for the project. He noted Strand Associates requires a 

separate agreement for design services for the Village’s portion of the trail. Supt. Kestel reported 

Strand Associates provided an estimate for engineering in the amount of $14,900.00; resurfacing at 

$55,000 per mile and $6,500 per crossing. 

 

Committee members discussed the project and voiced the importance of ADA compliant crossings. 

Members supported resurfacing the Village’s segment of OPRT in conjunction with the Forest 

Preserve District.  

 

Trustee Borrelli made a motion (#5), seconded by Trustee Rossi, authorizing Mayor Ogle to execute 

an agreement for technical services between the Village of Frankfort and Strand Associates, Inc. for 

design engineering for resurfacing of OPRT.  A voice vote was taken. All were in favor. The motion 

carried. 
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VILLAGE’S HOLIDAY LIGHTING PROGRAM – BID CONSIDERATION 

 

Supt. Kestel reported the Village developed specifications and solicited competitive bids from 

qualified contractors for holiday lighting and decorations at five locations in the Village. The 

locations include Village Hall, Police Station, Breidert Green, White Street parkway, and the Route 

30/45 Entrance sign. He noted per commission discussion at the previous Committee of the Whole 

meeting, the total authorized budget excluding the cost of replacement lights was set at $50,000.  

Supt. Kestel provided the following bid results for providing, installing, removal, and storage of 

holiday lighting and decorations at the five locations.  

 

 

 
 

Supt. Kestel noted both bidders provided a cost of $13,200 for new LED lights. He further noted the 

request for proposals also included six options to enhance the lighting in the downtown area. 

 

 Option A - Decorate a large evergreen tree at Breidert Green 

 Option B - Enhanced lighting effects on the stage at Breidert Green 

 Option C or D - Adding Spritzers to tree/trees at Breidert Green. Option C is decorating 6 

large trees. Option D is decorating on large tree. 

 Option E or F - Decorating the 20 light poles in the downtown. Option E - includes lights 

and 2 large bows on each pole. Option F – includes lights and 2 small bows. 

 
 

 
 

Committee members discussed the bid results and the additional lighting options provided in the bid 

proposals. 

 

Trustee Borrelli made a motion (#6), seconded by Trustee Petrow, to forward a recommendation to 

the Village Board to enter into a three-year agreement with Wingren Landscape, Inc. for the 
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Village’s Holiday Lighting Program in the amount of $80,802.00, with additional approval of future 

Options, not to exceed $50,000. A voice vote was taken. All were in favor. The motion carried. 

 

OTHER BUSINESS 

 

Administrator Piscia provided updates on various projects and activities being conducted by staff 

and contractors. 

 

PUBLIC COMMENTS 

 

There were no comments from the public. 

 

ADJOURNMENT 

 

Hearing no further business, Trustee Rossi made a motion (#7), seconded by Trustee Petrow, to 

adjourn the Committee of the Whole meeting of Tuesday, September 7, 2021. A voice vote was 

taken. All were in favor. The motion carried. The meeting adjourned at 6:21 P.M.  

 

 


