
 
 

OPERATIONS COMMITTEE MINUTES 

JANUARY 20, 2021 

 

 

CALL TO ORDER 

 

Chairman Adam Borrelli called the Operations Committee meeting to order at 5:30 P.M. on 

Wednesday, January 20, 2021, by remote video conference and in-person. 

 

ROLL CALL 

 

Operations Committee members present included Mayor Jim Holland, Village Clerk Brian 

Feehery, Trustees Adam Borrelli, John Clavio, Margaret Farina, Keith Ogle, Jessica Petrow, and 

Gene Savaria; Tom Barz, Robert Brown, Jennifer Hindel, Rob Joyce, Nathan Miller, and Mike 

Stevens. Staff in attendance included Village Administrator Rob Piscia, Chief John Burica, 

Utilities Director Zach Brown, and Administrative Assistant Theresa Cork. Also present were 

Baxter & Woodman representatives Nichie Schaeffer and Carl Fischer. 

 

APPROVAL OF MINUTES (December 9, 2020) 

 

Member Barz made a motion (#1), seconded by Trustee Petrow, to approve the minutes of the 

Operations Committee meeting of December 9, 2020, as presented. The motion was unanimously 

approved.   

 

UTILITIES DEPARTMENT 

 

A. Maintenance Trailer Replacement and Disposal 

 

Utilities Director Zach Brown presented a request to purchase a 22’ maintenance trailer to replace 

a 2010 cargo trailer (UT-4), which is at the end of its useful life and is the subject of frequent 

repairs. He reported the trailer is utilized to transport tools and equipment to remote job sites 

necessary to support field maintenance activities, emergency system repairs, and excavations.   

 

Mr. Brown reported proposals were received from both Russo Power Equipment of Frankfort 

($15,400) and Big Tex Trailer ($14,000) of Homer Glen. He further reported Terry’s RV and 

Timberview RV of Frankfort were contacted for quotes however do not carry compatible trailer 

models. Staff recommended purchasing the trailer from Russo Power Equipment since they are a 

Frankfort business, and the trailer offers many more features. He noted the trailer is under $20,000 

and not subject to the state bidding process.  He further noted the cost for the new trailer is included 

in the FY 2020/2021 budget and delivery will take 8-12 weeks.  Additionally, staff recommended 

the UT-4 trailer be declared surplus and sent to auction upon receipt and commissioning of the 

new trailer. 



Operations Committee 
January 20, 2021 

Page 2 

 

 

2 

 

 

Following brief discussion, Trustee Farina made a motion (#2), seconded by Trustee Petrow, to 

approve the purchase of 22’ Wells Cargo Trailer from Russo Power Equipment in the amount of 

$15,400.00. The motion was unanimously approved. 

 

Trustee Farina made a motion (#3), seconded by Member Miller, to forward a recommendation to 

the Village Board to declare the UT-4 trailer surplus and removed from the fleet and sent to auction 

upon receipt and commissioning of the replacement trailer. The motion was unanimously 

approved. 

 

B. Jackson Creek Lift Station Upgrades – Engineering Services Agreement 

 

Director Brown reported the Village operates a sanitary sewer lift station on the west side of Route 

45 south of Laraway Road. This lift station is intended to service an ±11.3 square mile area in the 

southwest region of the Village and was designed to be readily expandable to serve both current 

and future needs. Mr. Brown further reported the Jackson Creek Lift Station currently operates 

with two “low flow” pumps and in an effort to reduce the overall station run-times, limit wear and 

tear on equipment, provide increased capacity during wet weather events, and accommodate future 

growth staff proposes to upgrade the lift station’s capacity by adding one 8-inch “high flow” pump. 

Staff further requested to replace the existing outdated control panel and connect the new panel 

into the Village’s master SCADA system. 

 

Robinson Engineering proposes to perform the design phase of the project for a lump sum fee of 

$25,000, which includes engineering design/plan preparation, preparation of bidding documents, 

and bidding assistance. Construction administration and field observation are proposed on an 

hourly basis with a not to exceed amount of $16,000. Director Brown reported the cost for 

engineering design and construction for the project is included in the FY 2020/2021 budget. 

 

Trustee Savaria made a motion (#4), seconded by Trustee Farina, to forward a recommendation to 

the Village Board to enter into an Engineering Services Agreement with Robinson Engineering, 

Ltd. for professional engineering services related to the Jackson Creek Lift Station Upgrades, in 

an amount not to exceed $41,000.00. The motion was unanimously approved. 

  

C. Project 7 – North & West WWTP Abandonment and North Wastewater Excess Flow 

Storage Pond: Change Order #4 

 

Director Brown reported the 3rd and final phase of the Wastewater Treatment Plant Consolidation 

Program is nearing completion and the work for Project 7 (abandonment of north WWTP and west 

WWTP and excess flow storage pond at north WWTP) has resulted in an additional change order 

item totaling a net increase of $222,085.69 and a time extension of 162 days. 

 

Mr. Brown provided a summary of Project 7. He reported that during the design phase, the project 

engineers (Baxter & Woodman) estimated the total sludge volume to be removed at 165,000 

gallons which was reflected in the project contract. In June/July, Village staff pumped down the 

water in the pond revealing the sludge blanket beneath. At that time, Baxter & Woodman revised 
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their estimated sludge volume to ±2.1 million gallons or a difference of ±1,935,000 gallons more. 

In August of 2020, the Village Board approved Change Order #2 to address the increased sludge 

volume in the amount of $333,0000. This figure was based upon an estimated sludge thickness of 

9.6% solids. In September, the sludge hauling contractor commenced work and discovered that 

the sludge was much thicker than originally estimated. Instead of 9.6% the sludge was actually 

27% solids and in order to get the sludge to flow into tanker trucks and out of their spreader nozzles 

at the disposal site the sludge would need to be diluted thereby tripling the amount of sludge to be 

hauled. The cost to remove the additional volume of sludge was proposed at $650,223 (on top of 

the $333,000 change order previously approved for a total of $983,223). Staff determined that this 

was too expensive and directed the project engineers to consider additional options.  

 

Committee members discussed the change order and the process to remove the sludge. Baxter & 

Woodman representatives, Nichie Schaeffer and Carl Fischer, further described Change Order No. 

4 for Project 7 and answered questions from committee members. They reported of the 14 

alternatives considered, the most practical and cost-effective option was to keep the North Excess 

Flow Storage Pond #1 clay lined instead of lining it with polyethylene; leave the sludge in place; 

add floating aerators; and rip rap the interior banks of the pond. Project engineers estimated this 

approach would take ±10 – 20 years to remove the existing sludge.  

 

Mayor Holland made a motion (#5), seconded by Member Barz, to forward a recommendation to 

the Village Board to approve Change Order #4 for Project 7 to reflect a net increase in the amount 

of $222,085.69 and a time extension of 162 days in accordance with the change order request 

prepared by Joseph J. Henderson and Son, Inc., dated January 18, 2021. 

 

Member Hindel stated that she supports the change order but would like to review the other 

alternatives considered by Baxter & Woodman. She voiced concern for the equipment used by the 

project engineers and felt different approaches should have been taken to properly determine the 

total sludge volume. 

 

Following discussion, a vote was taken for the motion on the floor. The motion was unanimously 

approved. 

 

OTHER BUSINESS 

 

There were no other items for discussion. 

 

PUBLIC COMMENTS 

 

Public comments and questions were accepted in advance of the meeting by e-mail at 

publiccomments@frankfortil.org. Administrator Piscia reported no public comments were 

submitted for the meeting.  

 

  

mailto:publiccomments@frankfortil.org
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ADJOURNMENT 

Hearing no further business, Trustee Farina made a motion (#6), seconded by Member Barz, to 

adjourn the Operations Committee meeting of January 20, 2021, at 6:15 P.M. The motion was 

unanimously approved. 


